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What best practices, stories and examples can you share that underscore the
importance of our 12 Principles in your effort to equip leaders?

1. We are not in the education business, we’re in the leadership training
business.

2. Everything designed with mind set of formality to help leaders see we are
serious about investing in them.

3. All activity must be intimately tied to the Church.

4. This is not a discipleship course for new believers.

5. Content (DVDs, lectures, and reading) don’t make leaders.

6. The satellite will rise or fall based on the Satellite Coordinators’ level of
BELIEF in the poor.

7. Ministry and expositional projects are very important to the leadership
development process. [Note: scripture memory too!]

8. It is important to be committed to our standards to provide uniformity across
all satellites.

9. Don’t design special projects to help individual people.

10. Students must be called and gifted leaders, but don’t have to be good
readers.

11. Be creative in your design of activities and experiences.

12. We take copyright issues seriously.  
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